
invisa-RED® Enterprise Growth System Outline 

Call #1: Onboarding / Intro to Training Portal  w/ IR Coach and CEO

Staff Required: Owner, Program Director, Case Manager, Treatment Tech  

a. Overview of Business Checklist – Must be completed before Sales Training.
i. Staffing
ii. Rules & Requirements
iii. Room Checklist
iv. Signature Required

b. Confirm Shipping
c. Issue Training Portal Credentials
d. Training Portal Walk Through
e. How to Get Support

Call #2: Usage/Safety/Certification w/ IR Coach
Staff Required: Program Director, Case Manager, Treatment Tech 

a. User’s Manual
b. Certification- Must be completed before Sales Training.

Call #3: Treatments & Programs w/ IR Coach
Staff Required: Case Manager & Treatment Tech 

a. Program Breakdown
b. IR App Enrollment
c. Consult Measurements
d. Paddle Placement & Settings
e. Trackers
f. Supplements
g. Manual Override Protocols
h. Help w/ Patient Results
i. Confirm Checklist Completion – Must be completed before scheduling next call.

Call #4: Sales Training w/ IR Coach
Staff Required: Owner, Program Director & Case Manager

a. Verify Check List is Completed
b. Consultation Objective
c. Financial Stats and Results
d. New Patient Routing
e. Conducting The Consult
f. Patient Agreement / Packet
g. Intake
h. Presentation
i. Demo
j. Overcoming Objections
k. Import Hot List



Call #6: CRM Training & Reporting w/ IR MKT 
Staff Required: Program Director & Case Manager 

a. Sign Marketing Agreement
b. Facebook Access
c. Landing Page Walkthrough
d. Opportunities Page
e. Booking / Scheduling
f. Reporting
g. Call Center Activation
h. Landing Page
i. Issue GHL Credentials
j. Schedule Business Consulting with CEO

Call #5: Final Sales Training w/ IR Coach and CEO 
Staff Required: Case Manager 

a. Live Sales Training
i. Role Playing with Mock Patients

invisa-RED® Business Consulting
Calls #1-6 must be completed before moving forward with consulting

Call #7: Expectations & Roadblocks w/ CEO 
Staff Required: Owner, Program Director & Case Manager 

Call #8: Finding the Real Why w/ CEO 
Staff Required: Owner, Program Director & Case Manager 




